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1. Background: 

In August 2020, the Wellbeing for Education Return Grant was announced. The Wellbeing for 

Education Return Grant sought to better equip schools and colleges to promote children and 

young people’s wellbeing, resilience, and recovery in response to Covid-19. In addition, it aimed to 

prevent the onset of mental health problems and ensure those with pre-existing or emerging 

difficulties are able to access the right support. There were two elements of the project:   

1. A national training package- providing guidance and resources for education staff 

on responding to the impact of Covid-19 on the wellbeing of their students and pupils.  

2. Funding to local authorities to help put local experts in place to work with partners to adapt 

and deliver the training.   

The funding allocated to Local Authorities was a reflection of the number of state funded education 

settings in the local authority area. Barnsley Metropolitan Borough Council were allocated £32,040. 

In Barnsley, the Education Psychology Team and CAMHS planned to co-deliver the programme for 

schools throughout the Autumn Term.  

2. Wellbeing for Education Return Project Delivery: 

The national training package was adapted, led and delivered by the Educational Psychology Team 

and CAMHS with input from a multi disciplinary steering group.  

The training was initially rolled out to all education settings as a Twilight offer through 2 x 90 minute 

webinars held in November and December 2020. The webinars were delivered 4 times to allow 

maximum engagement from across all school settings. A total of 205 colleagues engaged with the 

initial webinar programme.  

In February 2021, in response to a further national lockdown, the webinar programme was delivered 

again to allow a wider range of colleagues to engage with the programme, these sessions were 

opened up to allow 0-19 PHNS, Early Start and Families Service and Virtual Schools staff to access 

the sessions.  Engagement from schools was more limited at these sessions and it was felt that the 

increased pressure on schools due to school closures contributed to this. However, engagement 

from wider partners was positive.  

Following the initial webinar programme, a secondary phase of support was developed by the 

delivery team. 4 workshop sessions were designed, to deliver targeted training around identified 

areas of need: 

Workshop Title Attendees: 

Bereavement and Loss 75 

Low Mood and Anxiety 58 

Trauma 34 

Exploring the impact of self harm 35 
 

 



These workshops have been delivered across the Summer Term, colleagues from 29 different 

education settings attended alongside colleagues from COMPASS MHST, 0-19 PHNS, Social 

Prescribing Teams and BMBC Education and Prevention Teams.  

 

3. Current Picture June 2021 

In May 2021, the Department for Education announced further Wellbeing for Education Return 

funding to allow us to build on the previous funding and support that has been provided to local 

schools and colleges during the pandemic.  The amount of funding allocated will, as previously, 

reflect the number of state schools and further education providers in the local authority area, with 

a minimum allocation awarded. The grant will fund activity through the Autumn Term and will be 

slightly less than that allocated in 20/21 however, the Barnsley allocation is not yet known.  

      3.1 2021/22 Proposal: 

 The delivery team will continue to be led by Education Psychology and CAMHS to support a 

joint approach to the training.  

 The main 2 x 90 minute Wellbeing for Education Return Webinars will be delivered again in 

September/October (date to be confirmed through discussion with schools). This will be 

open to all education staff, it will act as a refresh for anyone who attended the previous 

sessions or as an opportunity to engage with staff who were unable to access the training in 

the last academic year.  

 4 ‘Reflective Sessions’ will be held across the Autumn Term, these sessions will include: 

- Guided reflection 

- Case Study discussion 

- Peer Support 

- Problem solving through solution focussed approaches  

- Practical support around how to embed the learning of the previous Wellbeing for 

Education Return webinars and workshops 

- Signposting to appropriate support services  

These sessions will allow colleagues to embed what has already been learnt through the 

programme and increase confidence levels in applying the new strategies and interventions.  

 

 COMPASS – Barnsley MHST will become part of the Wellbeing for Education Return Working 

Group and key staff will attend the reflective sessions to ensure that the MHST workforce 

are aware of the WER offer and principals, this will ensure that the wider workforce share 

consistent messages and approach with schools during their day to day delivery.  

 

 Training programme will be developed and delivered aimed at supporting wider support 

staff groups – specifically Lunchtime Supervisors, Caretakers and Office Staff. Often this 

group are not engaged in wider professional development training opportunities and it is 

evidenced that Lunchtime is a significant ‘flash point’, where lunchtime issues can escalate 

and impact significantly on afternoon learning. The delivery team will develop a training 

package focussed on the principals of emotional coaching.  

 

 There are two possible models for delivery: 



1. This package could be delivered by the delivery team, directly to lunchtime supervisors, due 

to the high numbers of lunchtime supervisors employed across all schools this would be very 

demanding in terms of capacity of the delivery team, schools would also need to pay the 

staff to work additional hours in order to engage with the training.  

2. A Train the Trainer package could be developed and delivered to identified, key school staff 

from within each school – this member of staff would then be responsible for delivering the 

training package to their own lunchtime supervisor team.   

Next Steps: 

- Consult with education settings via schools alliance, primary and secondary heads meetings 

and SEMH working group regarding the above proposals and timescales for delivery 

- Meet with BMBC school catering team to consider above models for the delivery of training 

and plan dates 

- Reflective sessions will be developed by the delivery team over the summer, ready for 

delivery from October 2021. 

- Wider staff training package to be developed over summer and be ready for delivery from 

November 2021.  


